Town Of Crawford

P.O. Box 56 * Crawford, Co. 81415-0056 * (970)921-4725 * Fax (970)921-4726

Town Council Meeting

June 6, 2018 Wednesday 7:00 PM 
Regular Session
Agenda

CALL TO ORDER 7:00pm
ROLL CALL
Wanda Gofforth
 Hetty Todd

John Paton

Ralph Clark
Mike Tiedeman
 
Bruce Bair 

Jessica Hart absent 
Cally Gallegos

Chris Johnson Absent
APPROVAL OF AGENDA – Mike Tiedeman make a motion to approve the agenda, Ralph Clark seconds the motion.  Motion passes
ANNOUNCEMENTS – Crawford Pioneer days begins tomorrow thru Sunday.
PUBLIC NON - AGENDA ITEMS - None
NEW BUSINESS*

TDS regarding tower – TDS wants to put a repeater tower in the fenced in area of the Water tower.  This will be used to get broadband high-speed internet to surrounding areas, such as clear fork and Fruitland mesa.  It will be place in an area that will not affect the town if any work needs to be done at the water storage tank.  Hetty Todd makes a motion that the town allows TDS to put up the repeater tower in the fenced area of the water storage tank above town.  Ralph Clark seconds the motion.  Motion Passes
Reserve Policy – The clerk has written a new reserve policy, it was discussed that the reserves for the sewer and water should be increased to be 10% - 20 % of expenditures.  It was also discussed that we have a 10 – 20% reserve for the general fund.  The reserve  for the water fund would need to be increased by .50 and the sewer reserve be increased $1.50 to bring us to the 10%.  Wanda suggested that we increase the reserve annually, because the costs will never go down.  Ralph Clark recommended that we leave the 20% in the policy.  We will discuss this further at the June 20th meeting.  

Mill Levy – John Paton makes a motion that we put the mill levy increase on the ballot for November and Mike Tiedeman seconds the motion.  Motion passes.  It will be discussed at the June 20th meeting on how much of an increase and how to educate the public.  Deb Imlah said that she would be happy to help educate and let people know the importance of the mill levy increase.
Old Business*
Reading of the Nuisance Ordinance – Since we did not have a quorum to vote on the nuisance ordinance, Mike Tiedeman makes a motion to suspend the meeting until June 20th to vote on the ordinance.  John Paton seconds the motion.  Motion passes

A change to Personnel Policy John Paton makes a motion that we approve the changes to the personnel policy regarding part time employees.  Hetty Todd seconds the motion.  Motion passes.
Announce New Hires for Public Works assistant – The town will hire three CDL drivers Don Ludwig, Cameron Clark, Robert Paul, and two others Drew Felix and Darren Nordstrom.  Don will be paid $15 per hour because he has worked for the town before and he knows the water and waste water system.  The others will be paid $13.  Bruce added that he would probably call one on a weekly basis to do mowing, weed eating and Janitorial work.  John Paton makes a motion that we hire the five listed above, Hetty Todd seconds the motion.  Motion passes.
Non-Agenda Items – Wanda and Cally are working on getting current franchise tax agreements with TDS, Black Hills Energy and DMEA.  Most agreements have expired.  Cally explained that the Town would be audited by PERA from 2013-current date.  She has let PERA know that they are responsible for any issues; because they are sent a spreadsheet, every payroll and they should have been paying attention to what was going on.  They told Cally that they do not look and compare the spreadsheet with the payment that is sent.   They will be here in August for the audit.  Cally can hardly wait!!!
Mike Tiedeman – asks about the speed bumps and the stop signs.  He asks if we could start moving them around.  He has a new neighbor that likes to speed and run the stop signs.  Bruce said that the state will try to get us speed bumps as soon as they have some available.  Bruce also stated that he would start moving the speed limit signs.
Chriss Watters suggested that the Board look at giving Cally a raise.  She has gone above and beyond her regular duties.  The council thought that she should be given a raise, but they need to discuss it more.  Ralph Clark also added that Bruce should get a raise also.  
Regular Business

1. Minutes Ralph Clark makes a motion that we approve the minutes for the month of May, John Paton seconds the motion.  Motion passes
2. Disbursements – Mike Tiedeman makes a motion to approve to pay the bills.  Hetty Todd seconds the motion.  
3. Public Works – The water is going down a little but normal for this time of year.  Still overflowing.  
4. Board members – John Paton ask about if we could repair the sidewalk.  Bruce stated that it would probably be better to tear out the old and replace the sidewalk.
5. Clerk - 
6. Mayor’s Report – We will read the nuisance ordinance. Discuss wastewater and water reserve policy.  
  Meeting suspended until June 20.
*POSSIBLE ACTION ON ALL AGENDA ITEMS UNLESS OTHERWISE NOTED*
