Town Of Crawford

425 Hwy 92 * Crawford, Co. 81415-0056 * (970)921-4725 * Fax (970)921-4726

Town Council Meeting
Work session 6:30pm
May 16, 2018 Wednesday 
Meeting Called to order at 6:30
ROLL CALL
Wanda Gofforth
 Hetty Todd

John Paton

Ralph Clark
Mike Tiedeman
 
Bruce Bair 

Jessica Hart

Cally Gallegos

Chris Johnson

Discuss New Hires for Public Works Assistant – Bruce had seven applicants and after talking to some of them, they were looking for something with steady part-time hours.  Therefore, he narrowed it down to five.  Bruce would like to hire all five, so that he will have a pool to choose from.  Don Ludwig*, Cameron Clark*, Darren Nordstrom, Drew Felix and Bob Carey*.  Three of the applicants have CDL’s*.  The trustees discussed how much to pay the new hires.  It was discussed that they would pay according to experience with the town and what is needed to fill the position.  It was discussed that they pay Don Ludwig $15 because he had worked for the town and knew the water and waste water system.  He would not need trained to do that.  It was also discussed that if the town needed equipment to do a job then they would pay Cameron Clark to use his equipment at the rate of $80 per hour.  They discussed paying the rest of the applicants including Cameron Clark $13.  
ANNOUNCEMENTS

PUBLIC NON-AGENDA ITEMS-
NEW BUSINESS – Debbie Griffith County assessor was here to explain to the council that what is happening by not increasing the mill levy is that the town will have to cut services.  This low mill levy will be detrimental to the town.  
Changes to the personnel policy, regarding part-time employee’s sick, vacation, personal days and Pera benefits.  Wanda explained that to save money that the personnel policy needed to be changed to state that part time employees will have no vacation accrual, nor sick time, personal days or Pera benefits.  This will save the town money.
Old Business

Review Nuisance ordinance – It was suggested that we make changes to the fine fee schedule to; first offense- a notice, 2nd offense $75, 3rd offense $100.  
Non-Agenda Items

1. Public Works – Bruce stated that he would make some minor repairs on the vault toilets in the park.  A longer pipe on the vent and a new whirly bird on the top for better ventilation.  Water is at 180-190 gpm.  Water and wastewater is good.  Handicap ramp is finished in the park.
2. Board members -Nothing
3. Clerk- Training on Friday with the state to learn more about updating the town website. 
4. Mayor’s Report – Wanda Gofforth states that Cally is working on a reserve policy.  Cally will attend CML conference in June.  Cally applied for the scholarship and was awarded.  We will try to get Kimberly from DOLA here for the next meeting, to move forward on some of the things the town needs to get done.  Wanda and Cally will be attending a meeting in Montrose on the 15th to learn about money that is available to use as matching money. 
  ADJOURNMENT 8:45
*POSSIBLE ACTION ON ALL AGENDA ITEMS UNLESS OTHERWISE NOTED*
