
TOWN OF CRAWFORD
Date: November 10, 2025
 Time: 7:00 PM
 Location: Crawford, Co
ROLL CALL
·  Mayor: Chris Johnson
· Councilmembers: Jim Crook, Jessica Hart, Cherri Olson, Tim Pobirk, Gill Saunders, Jeff Peed
· Staff: Bruce Bair, Grant Knowles, Chana Clawson, Angie Oates, Cindy Jones
· Attorney: Bo Nerlin
CALL TO ORDER
· Mayor Johnson called the meeting to order.
APPROVAL OF THE AGENDA
· Motion by Tim, seconded by Jeff to approve the agenda.
· Motion passed unanimously.
CONSENT AGENDA
· Review of minutes and disbursements.
· Correction noted: Liquor license under New Business to specify Fruitland Mesa Club.
· Motion by Jeff, seconded by Tim to approve corrected minutes and disbursements.
· Motion passed unanimously.
ANNOUNCEMENTS
·  Wanda Gofforth: Announced a public memorial for Susan Hansen on Nov. 22 at 1:00 PM in the community room.
· Motion by Gill, seconded by Jim to waive building use fees. Approved unanimously.
·  Michelle Speck: Proposed revival of “Old-Timer/Newcomer” event as “Crawford Fest” in mid-January.
· Purpose: Community potluck and volunteer engagement.
· Motion by Gill, seconded by Tim to waive building use fees. Approved unanimously.
· Councilmember: Cherri Olson will be absent for next two meetings due to travel.
OLD BUSINESS
Spring Water Project
· Bruce Bair reported project is substantially complete.
· Two change orders presented:
1. Exfield Services: $70,469 for additional gravel, equipment time, and new flush gate valve.
· Motion by Jeff, seconded by Jessica. Approved unanimously.
2. SGM Engineering: $27,026 for construction engineering services.
. Motion by Jim, seconded by Jeff. Approved unanimously.
· Total project cost remains under $400,000 of $537,000 grant.
· Minimal water service interruption expected during final valve installation.
Staff Overtime Discussion
· Bruce and Grant reported ~150 hours of overtime during project.
· Grant willing to accept comp time if appropriate.
· Bo clarified comp time for non-department heads requires mutual agreement and board direction.
· Council agreed to table decision pending clarification from Bureau of Reclamation regarding reimbursement eligibility.
Budget
· Water Fund: Proposed $10/month increase per meter; remainder from reserves.
· Sewer Fund: $21,000 deficit (~$6/tap); proposed 50/50 split between rate increase and reserves.
· Cindy and Chana collaborated on budget preparation.
· Donations: Council agreed to increase donations by $700.00.
· Public hearing scheduled for next meeting; final budget to be included in next packet.
Resolution 6-2025 – Town Fee Schedule
· Reviewed proposed fee schedule for consistency and transparency.
· Updates:
· Mileage reimbursement to follow IRS rate ($0.67/mile).
· Building permit renewals to match original fee.
· Liquor license renewal fee set at $75.
· Special meeting fee set at $1,000.
· Public records request fee to follow statutory rate ($41.37/hour).
· Nonprofit rental waivers: grandfathered events auto-waived; new requests require council approval.
NEW BUSINESS
PW Assistant Cell Phone
· Al Williams requested to keep cell phone. Councilmembers agreed. Motion by Tim, seconded by Jeff. Approved Unanimously.
Liquor License Renewal
· Julie with Lazy J requested renewal liquor license without take out. Motion by Jim, seconded by Tim. Approved Unanimously.
NON-AGENDA ITEMS
· None recorded.
PUBLIC NON-AGENDA ITEMS -None
REPORTS
Public Works
· Bruce noted water budget strain and potential need for future rate increases.
Consultant & Town Clerk
· Cindy thanked for budget presentation; Chana credited for cover design.
Board Members -None

Mayor’s Report
· Mayor expressed appreciation for staff and community contributions.
POSSIBLE AGENDA ITEMS FOR NEXT MEETING
· Clarification on staff overtime reimbursement.
· Public hearing and adoption of final budget.
· Fee schedule resolution.
ADJOURNMENT
· Meeting adjourned at 9:03 PM

