Town Of Crawford
Date: November 24, 2025
7:00 p.m. Public Hearing followed by Regular Meeting
Location: Crawford, CO


ROLL CALL
· Mayor: Chris Johnson
· Councilmembers: Jim Crook, Jessica Hart, Jeff Peed, Tim Pobirk, Gill Saunders, 
· Staff: Bruce Bair, Grant Knowles, Chana Clawson, Angie Oates, Cindy Jones
· Absent: Attorney Bo Nerlin, Councilmember Cherri Olson 
· Public hearing on the 2026 budget opened by Mayor Pro Tem Jeff Peed.
· Hearing protocol briefly noted; focus on council questions, staff responses, and public comment.

CALL TO ORDER 
· Mayor Chris Johnson called the meeting to order.
APPROVAL OF THE AGENDA
· Motion by Tim Pobirk, seconded by Jessica Hart.
· Approved unanimously.
CONSENT AGENDA
· Minutes: Correction made to reflect council direction (not formal vote) regarding $1,200 donation allocation. Motion by Gill, seconded by Jeff.
· Disbursements: Reviewed and approved.
· Motion carried unanimously.
ANNOUNCEMENTS
· Exercise class canceled due to conflict with Fruitland Mesa Club setup.
· Parade of Lights scheduled for Friday, November 28 at 6:00 p.m.
· Thanksgiving greetings extended.
· Memorial service for Susan Hansen noted as well attended.
· Councilmember Crook announced granddaughter received driver’s license.
OLD BUSINESS
Budget (2026)
· Donations: $1,900 available, not yet designated.
· Audit: Testing complete; report writing underway. Expected within weeks.
· Office Supplies/Printer: $6,000 budgeted; leasing option considered.
· Water & Sewer Software: $10,000 budgeted for new billing software.
· Investments: CDs trying to get locked in for one year; ColoTrust discussed.
· Surplus: 2025 general fund projected surplus; duplications in entries require cleanup.
· Software Issues: Current financial software duplicating entries; alternatives costly.
· Wastewater Jetter: Purchase expected to reduce long-term costs.
· Utilities & Insurance: Small increases budgeted.
· Audit History: Last official state audit believed to be 2015.
Town Fee Schedule
· No changes finalized; discussion deferred.
Opening Dispenser to Out-of-Area Customers
· No formal action taken; discussion deferred.
NEW BUSINESS
Spring Project – Grant Funds & Overtime
· Federal Bureau of Reclamation funding may require Davis-Bacon payroll compliance.
· Invoices pending; reimbursement requests must be submitted within 45 days.
· $250,000 transferred from reserves to operating account to cover invoices.
· Crawford Mesa contributed approx. $9,000 toward design/engineering.
· Forest Service inspection feedback positive.
· Overtime Compensation: 
· Bruce (salary) eligible for hour-for-hour comp time.
· Grant (hourly) eligible for time-and-a-half pay or comp time.
· Council discussed fairness; consensus to wait for Bureau of Reclamation reimbursement guidance.
· Policy manual updates recommended.
NON-AGENDA ITEMS-None
PUBLIC NON-AGENDA ITEMS-None
REPORTS
Public Works
· Water tanks inspected; both in good condition.
· Decorations underway for Parade of Lights.
· Wastewater inspection scheduled for December 9.
· Valve installation scheduled for December 11–12 by Tapmaster.
· Snow readiness preparations completed.
Consultant & Town Clerk
· Cindy Jones: Budget highlights, audit updates, investment strategy.
· Chana Clawson: A closing date of December 12, 2025, has been received for the property on A Street. However, no boundary adjustment has been observed to date. The Mayor directed that this matter be forwarded to Bo for follow‑up.. Presented optional equipment breakdown insurance coverage through CIRSA ($536 annual premium). Motion by Jeff, second by	Tim. Motion carried unanimously.
Board Members None
Mayor’s Report
· Mayor Johnson emphasized importance of compliance with grant requirements, fairness in staff compensation, and community participation in upcoming holiday events.
POSSIBLE AGENDA ITEMS FOR NEXT MEETING
· Final adoption of 2026 budget.
· Audit updates.
· Fee schedule review.
ADJOURNMENT
· Public hearing closed at 7:25 p.m.
· Regular meeting adjourned at 8:52 p.m.



