

Town of Crawford 
 Date: October 20, 2025
 Time: 7:00 PM
 Location: Crawford, CO
ROLL CALL
Present:
· Mayor: Chris Johnson
· Councilmembers: Jim Crook, Jessica Hart, Cherri Olson, Jeff Peed, Tim Pobirk, Gill Saunders
· Staff: Bruce Bair, Chana Clawson, Cindy Jones, Angie Oates, Grant Knowles
· Attorney: Bo Nerlin absent
CALL TO ORDER
Mayor Johnson called the meeting to order.
APPROVAL OF THE AGENDA
· Motion to approve the agenda made by Tim, seconded by Jessica.
· Motion passed unanimously.
CONSENT AGENDA
· Correction noted to previous minutes: “Amy” should be “Mimi Babcock” under public comments.
· Motion to approve minutes with correction and disbursements made by Jeff, seconded by Tim.
· Motion passed unanimously.
ANNOUNCEMENTS - None
OLD BUSINESS
Spring Water Project
· Bruce provided an update on the spring reconstruction project: 
· Water collection from the rebuilt spring expected to begin the following day.
· Community cooperation praised for maintaining tank levels.
· Project required significantly more materials than anticipated (~300 feet of pipe).
· Delay in MuniPAC filter pipe delivery due to supplier issues; non-BABA compliant materials used under emergency justification.
· Road access improved by contractors; minor repairs needed at the top.
· Suggestion made to host a spring celebration once the project is complete.
· Emergency Water Rate Discussion: 
· Council discussed whether to enforce emergency rates given strong community compliance.
· Consensus to wait for meter readings.
· Motion passed to give staff discretion on whether to apply emergency rates.
· Resolution on Non-BABA Materials: 
· Jeff read a resolution authorizing the use of non-BABA compliant screens due to emergency conditions.
· Motion made by Jeff, seconded by Gill. Motion passed unanimously.
Budget
· 2026 Budget presented by staff (Cindy, Chana, Angie, Bruce).
· Highlights: 
· Revenues higher than projected due to internet sales tax and interest income.
· Expenditures below budget.
· Water fund operating at a deficit; council discussed potential rate increases.
· Budget calendar reviewed: 
· Oct 27: Public notice of budget hearing
· Nov 10: Budget discussion
· Nov 24: Public hearing during the regular meeting
· Dec 8: Final budget review during regular meeting
· Dec 10: Assessors’ changes in assessed valuation 
· Dec 15: Mill levy submission to county
· Dec: 22 Deadline for county commissioners to levy taxes and to certify the levies to the assessor
· Dec 31: Final budget submission to Department of Local Affairs
Plat Application – 324 Fir
· Proposal to divide one lot into two conforming lots with utilities in place.
· Bruce recommended approval.
· Council clarified the split would result in two lots, not three.
· Motion to approve Jim, seconded by Gill.
NEW BUSINESS
· Special Events Liquor License. Lora Coats, Cindy Felix attended the meeting for Fruitland Mesa Club. Motion to approve made by Tim, seconded by Jessica. Per Tim, waive fee for deposit and room rental.
· Resolution 5-2025 Town Fee Schedule
· Crawford Cemetery
· Grateful Flats Campground
NON-AGENDA ITEMS - None
PUBLIC NON-AGENDA ITEMS - None
REPORTS
Public Works
· Bruce provided detailed updates under the Spring Water Project section.
Consultant & Town Clerk
· Cindy reviewed the budget calendar and compliance deadlines.
Board Members
· Councilmembers expressed appreciation for staff efforts on the budget and water project.
Mayor’s Report 
· Mayor Johnson shared observations from a site visit to the spring project and commended the crew’s work.
POSSIBLE AGENDA ITEMS FOR NEXT MEETING
· Continued budget review
· Water rate discussion
· Updates on spring project completion
ADJOURNMENT
· Meeting adjourned at 8:46 PM

