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WATER:  

· The valve for the collection and splitter box at the Town’s spring was successfully installed; finishing the final component of the spring rehabilitation. Earlier this week we went to the spring to verify flows and the integrity of the grout that was used to seal the penetration that was made through the existing concrete. The grout was properly sealed and the new valve is working as it should.

· Water flows from the spring have dropped slightly in the last month, to 115 gallons/minute. We are currently delivering 50 gpm to Town, with full tanks and water to spare. These flows were verified earlier this week during our trip to the spring to verify the integrity of the recent valve work. 

· Grant and I are working this week to pre-excavate the areas about the new tank that will need to be exposed for the three valves that need to be installed prior to construction. We finished one of the areas yesterday and will return to finish the other area later today unless Murphy appears. X-Field Services is planning on hydro excavating the remaining material around the water lines next week, weather permitting. The new valves will be installed at a date to be determined in March. 

· We will be coordinating with a contractor on Monday the 9th to pull a water sample to be tested for the new PFAS regulations. This test will be paid for by a small grant through CDPHE that only took about five minutes to fill out. The second test, scheduled for July/August will be on the Town’s dime. 

WASTEWATER:

· I have responded to the letter that the Town received following the clean water inspection at our waste water treatment facility. There was one major finding during the inspection that required a written response (proper calibration procedures for laboratory equipment—specifically ph measurements.) Documentation of revised calibration procedures was provided to the inspector and we are awaiting a response that the inspector is satisfied with the changes that were made. 

· During the January cold snap we needed to turn the mixer/aerators at the lagoons on 24/7 in order to prevent them from being encased in ice and causing damage to the equipment. As the ice recedes from golden pond, we will put them back on alternating timers to save on electricity costs. 

· Testing results continue to be well below permit levels, indicating more than adequate treatment at our lagoons. 

GENERAL:

· Grant and I have been preparing as time allows for our upcoming Insurance audit. Our governmental insurer CIRSA has standards that we are asked to comply with; incentivizing with reduced rates to the Town for being on their “nice list”.  Grant has taken over this responsibility and is currently going through a “pre-checklist” that requires a response from the Town in advance of CIRSA’s inspection of the Town on February 18th.

· Grant has signed up for and booked a room for the upcoming Colorado Rural Water Annual Conference in Loveland Colorado—March 16th-19th. This will be a great opportunity to take multiple trainings and connect with colleagues, state officials, and vendors to prepare himself for upcoming operator testing that he is looking to test for later this year. Grant has also been taking classes in preparation for taking his commercial driving test; tentatively scheduled to occur in the next couple months when he feels prepared.

· Chana developed a variance form that I am including with this report. We were asked to develop a form acceptable to us and then provide what we came up with the Town Board. Here you go!

· Grant and I inspected a mobile home in Crawford after the owner requested an inspection in order to purge the title; similar to the mobile home purging that was recently approved by the Board at the last meeting. This trailer is much newer, being installed after the year 2000. The trailer was found to be in compliance with current Town code for mobile homes; including ingress and egress, setbacks, skirting, smoke alarms and being permanently attached to its location. In this case, the mobile home has a concrete footer beneath the entire trailer; with the trailer attached to the footer through the framing studs within the walls of the trailer—similar to a stick-built home constructed on a permanent foundation. We are recommending approval of signing the “purging form” at the Feb 9th Board meeting. In the future, public works plans to only bring this matter to the board if a variance is needed, to expedite the process for the owner. If the results of a future inspection require a variance, the owner will need to request a variance with the use of the form referred to above; and then bring the variance to the Board for consideration. In either case the Board will be informed of the action taken, whether or not it requires Board approval.

                            
THANK YOU FOR YOUR SUPPORT. AS ALWAYS, WE’RE JUST A SHORT WALK OR A PHONE                    CALL AWAY.
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