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WATER:  

· [bookmark: _GoBack]Spring Rehabilitation Project is complete after adding a couple Tees to the new piping and completing hydro-seeding at the construction site. A considerable amount of overtime went into this project from Public Works Dept. (NEARLY 150 HOURS). I may have got a bit excited about the project but felt like the overtime was warranted based on the critical nature of the project and the fact that it was a “once in a 100 year” improvement. I also believe I did what I thought was best, but understand that making decisions based on my discretion may not be the best way of doing things. Grant and I will try to use as much comp time as we can before the end of the year.

· The initial water flows from the spring were somewhat skewed when I calculated 15-20% increase in flows. After placing the “Tee” on the new pipe entering the collection and measuring box, the incoming water was calmed and the flows are looking more like a 5 -10% increase. It will take close to a year to ascertain the newly rebuilt spring’s output. One big known is that the infrastructure that was installed should last the Town for close to 100 years.

· The two water tanks were scheduled to be inspected and cleaned this year and I finally have a confirmed date of November 20th to inspect them both, weather permitting. This is a mandatory inspection that the Town must have done at least once every five years. 

· Speaking of Tanks, the new tank project slated for next spring/summer is nearing completion and public works will need to “pothole” existing water lines above the tank to verify the class and location of pipe to accommodate the new piping and valves that will be required for the additional tank. Following the potholing, SGM Engineering will finish the final design and submit to CDPHE for review and approval.

WASTEWATER:

· Following the annual duckweed removal from the lagoons, Grant and I used the new sewer jet machine to clean the chlorine contact chamber. In the past we have used a water tank, pump and a hose and the new machine worked well. Wastewater testing results for October showed improved treatment following the annual maintenance.

· I was contacted by CDPHE recently about overdue inspections on the Town’s water and wastewater systems. I have a scheduled wastewater inspection for December 9th and the drinking water inspection will happen next year, sometime after March. The advance notice is helpful as I have some “tidying up” of records, reports and plans to take care of, especially on the drinking water side.

· Sewer tap was installed in the alley behind the library for the new home at 500 Elm Ave.


GENERAL:

· Al completed all the painting and re-caulking of the window frames on the Town Hall building before he retired. He is hoping to be “gifted” the town phone that he was using. The Town would stop paying for service and he could keep the phone, which I feel is a small gesture for his years of work. Crawford Public Works would still have one “town cell phone” which would be shared by whoever needed the phone and whoever is deemed “on call” when the other public works employee is not available.

· The Town’s four-wheeler was taken in to be inspected after it died during the spring project. I have heard back that it is fixable but the mechanics have concerns about how long the repairs will last. The machine has 13,000 miles on it which is a lot for a 4-wheeler and I am hesitant to put money into a machine that may not last much longer. I will discuss this briefly at the board meeting and solicit input.

· Thanksgiving (and Christmas) is just around the corner. Decorating the Town Hall and the Streets of Crawford is just around the corner and we will do the best we can with what we have to make the town festive.

THANK YOU FOR YOUR SUPPORT. AS ALWAYS, I’M JUST A SHORT WALK OR A PHONE CALL AWAY.

BRUCE
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