

Town of Crawford 
Date: September 22, 2025
Time: 7:00 PM
Location: Crawford, CO
 Roll Call
· Mayor: Chris Johnson 
· Councilmembers Present: Jim Crook, Jessica Hart, Cherri Olson, Jeff Peed, Tim Pobirk, Gill Saunders
· Staff Present: Bruce Bair, Grant Knowles, Chana Clawson, Angie Oates, Cindy Jones
· Attorney Present: Bo Nerlin
 Call The Meeting To Order
· Mayor Chris Johnson called the meeting to order at 7:27 PM
 Approval of Agenda
· Motion to approve by Tim Pobirk, seconded by Gill Saunders.
· Motion carried unanimously.
 Approval of Minutes
· Motion by Jim Crook, seconded by Jeff Peed.
· Motion carried unanimously.
 Public Comments
· Mimi Babcock commented on water rate enforcement and rationale behind temporary adjustments.
· Additional public input noted regarding water conservation messaging.
 Announcements
· The Nature Connection will host the West Elk Challenge run on October 4, starting at Crawford Reservoir and ending in Paonia.
 Public Hearing – Resolution 05-2025: Temporary Water Rate Adjustment
· Resolution introduced to support water conservation during spring rehabilitation.
· Attorney outlined public hearing procedures.
· Mayor Pro Tem Jeff Peed read resolution detailing rate changes for rural, residential, and commercial users.
· Rates effective October 1–31, 2025.
· Resolution 05-2025 passed unanimously.
 Water Conservation Outreach
· Council directed staff to distribute door hangers with: 
· Project start date (tentatively October 6)
· Enforcement details
· Rate increase information for October overages
 Budget Discussion
· Staff reported audit work in progress; budget presentation due to council October 15, 2025.
· Trustee Saunders top priority new copier.
·  Bruce confirmed sewer maintenance equipment already acquired.
 October Meeting Schedule
· Due to October 13 holiday, motion passed to hold one meeting on October 20 at 7:00 PM.
 Public Works Report
· Sewer jet machine purchased for $5,000; expected to reduce annual maintenance costs.
· Water meter radio installation ongoing.
· Final known leak repaired.
Clerk’s Office Report
· Fee schedule in development for rentals, licenses, and services.
· Nonprofit facility use and liquor licensing to be discussed in October.
 Board Comments
· Trustees commended Public Works staff for meter repairs.
· Fire safety reminder issued following two recent incidents.
  Mayor’s Report
· Kuddos to the staff and board.
· “Bo thank you for all your guidance”.
· It was good to hear from everyone tonight.
 Adjournment
· Meeting adjourned at 8:08 PM


